
 
1 

When you arrive at work 
one morning you find that 
someone you know has 
slept on the premises 
overnight. These are 
‘secure’ premises.  
Should you report this action 
to your superiors? 
 
 
 
 
 
 

2 
A work colleague has a 
habit of frequently using 
coarse language. You 
tolerate it, but become 
aware that another [male] 
co-worker is highly 
offended.  
Do you request that fewer 
swear words are used? 

 
 

3 
You observe a co-worker 
speak in a demeaning and 
scathing manner to another 
team member in meetings. 
Do you ask them to stop this 
behaviour? 

 
 

4 
You manage the bar in an 
upmarket restaurant. When 
you arrive for an early 
morning shift you find many 
things out of place, including 
signs that alcohol has been 
consumed and not recorded 
in your ‘takings’ log.  
Should you report this as a 
possible ‘break-in / theft’?  

5 
A work colleague is being 
apparently overly 
affectionate/ attentive to 
another colleague. This 
person appears to be 
uncomfortable but is 
saying nothing. 
Do you say something to 
either of them about what 
you are observing? 

 

6 
One co-worker refuses to 
contribute to keeping the 
kitchen area clean. This 
person is also the one most 
likely to leave dirty plates and 
cups in the sink. 
Do you say something to them 
about ‘doing their bit’ to keep 
things tidy? 

 

7 
As you are leaving work at 
the end of a double shift you 
realise that you have 
insufficient cash to pay for a 
taxi home [you are entitled 
to take a taxi and then claim 
it on petty cash the following 
day]. You know the manager 
does not secure the petty 
cash tin.  
Would you open it and take 
sufficient funds for the ride 
home? 

8 
At your work site there is a 
daily sandwich van where 
the food quality and service 
is highly variable – 
sometimes good, 
sometimes bad.  As you 
walk away with your 
purchase one day you 
realise you were given $10 
too much change. Today 
the service has been very 
slapdash - even rude.  
Do you return the over 
payment? 

 

9 
You are working on a desk job 
in an open plan office, and 
observe one member of your 
team who seems to spend more 
time reading the paper than 
doing any work. 
Do you say anything to them 
about what you are seeing? 
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10 

As the new manager of a 
bookstore, you are told of a 
regular customer who buys 
many books and boosts the 
shop’s income. You are also 
told they are kept in the car, 
as his wife does not approve 
and their income is limited. 
One day he arrives to buy 
$300 worth of books.  
Do you accept the purchase 
and say nothing? 
 

 

11 
You are inspecting some of 
your company’s work in a 
large shopping centre when 
you see a person alternately 
staggering and leaning 
against a wall.  
Do you approach them to see 
if they need help? 
 

12 
You are working on a building 
site and you observe a site 
supervisor ignoring health and 
safety procedures and 
demanding that staff in that 
area do likewise. 
Do you say anything to anyone? 

13 
At work one day you overhear 
a male colleague describing 
how he had hit his girlfriend 
because ‘she deserved it’.  
Do you listen in silence as he 
describes the event? 

14 
You notice a colleague is 
taking home new notepads 
and pens on a regular basis.  
Do you say anything to 
anyone?  

15 
On a site where attendance is 
‘clocked’ on and off for safety 
reasons you observe a staff 
member regularly swipes 
another persons attendance 
card. Doing so allows that 
person to arrive late and not 
be penalised for attendance, 
but this may jeopardise 
safety procedures. 
Do you tell them that you know 
it is happening? 

 
16 

You are working in a project 
team of 5 people – three men 
and two women. One day 
you hear the two women 
speaking contemptuously 
about one of the other two 
male members of the team. 
They are not aware you have 
heard them.  
Do you let them know you 
have heard? 

17 
You notice that a colleague 
responsible for purchasing 
seems to be favouring one 
local supplier over others 
although there is no 
contract in place. 
Do you say anything to 
anyone? 

18 
Your boss penalises you for 
working 30 minutes less that 
your full week’s shift, but 
then you learn that another 
person has been allowed to 
be 2 hours less that a full 
week’s shift without penalty. 
Do you complain to HR about 
unfair treatment? 

 
 
 
 

19 
Your manager tells you to 
‘slow down’. It seems that 
your normal speed of work 
is ‘showing up’ slower 
colleagues. 
Do you do as asked? 

 

20 
In team meetings you 
become aware that one 
person’s ideas are rejected 
without comment, while 
another’s are always 
accepted.  
Do you support the person 
whose ideas are not being 
given a chance? 

21 
You are on a job rotation 
program at work, and are 
assigned to a work area 
where there are work safe 
notices on the wall. However 
the supervisor tells you to 
ignore them, and complete a 
task in unsafe conditions 
because they are in a hurry. 
Do you agree to complete the 
task? 
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